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officers never entirely rid themselves. And the
business community criticized the scale of naval and
military administrative operations less than the dis-
proportionate return upon the outlay. Civilian per-
sonnel would be engaged at rates of pay unusual in
Egypt, extravagant contracts would be drawn up, and
property seized without a proper inventory being
made.

In this confusion there was but one sensible course
to pursue : establish a new7 and independent authority
over the port. Thus came into being a local Control
Board, which served later as the model of similar bodies
at Alexandria and Suez. It would be idle to pretend
that the early administration of the Board commanded
universal approval or cured every defect. The situa-
tion had approached too nearly to chaos, and indivi-
dual selfishness was too pronounced to secure either
loyalty or efficiency. Naval and military services were
reluctant to forgo the right of arbitrary requisition,
and other powerful interests were equally unwilling to
waive claims of priority. In this bog of suspicion and
prejudice the Board floundered pitifully for a while,
and then the common sense of the business community
rescued it from disaster, What success was achieved
under the scheme in Port Saicl may be justly attributed
to the shipping firms, who surrendered their personal
interests in aid of the common good.

Presently the equitable distribution of the resources
of the port became subordinate to increased dispatch
of shipping; and since all freights were not of equal
importance, each Ally, in turn, established a system
of priority of sailings. In endeavouring to conform to
the new policy, the members of the Board of Port Said
were compelled to favour some firms at the expense
of others. It was a delicate and tiresome duty, giving
rise to complaint and to the imputation of unworthy
motives. Other trouble fell upon the port: military